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The Garden Route Food Pantry was established out of the severe need by Garden Route communities to address malnutrition and high levels of hunger amongst children and vulnerable
adults.
When the 23 331km2 region was hit with Level 5 lockdown in 2020, for COVID19 purposes,
hunger became a critical need and the NPC then became active by setting up the Garden
Route Food Pantry to alleviate the challenge that feeding centres and soup kitchens had in
sourcing nutritional foods.

Company Name

Garden Route Food Pantry (PTY) LTD

NPC Affiliate

Eden Community Hope Outreach NPC

The GRFP is located centrally in the George Municipality, but sends food products out regularly to each of the other 7 local municipalities on a weekly basis, namely; George, Hessequa,
Kannaland, Oudtshoorn, Mossel Bay, Knysna and Bitou. All 7 local municipalities fall under
the Garden Route District Municipality, under the capable leadership of Executive Mayor
Memory Booysen who supports and advocates highly for the GRFP vision to eradicate hunger
and malnutrition.

Physical Address

Postal Address
PO Box 10840

1 Glaze Street,
George

George
6530

With a combined municipal population of 616 034 (2019), the region has 51 491 households
with a combined income of less than R3200 per month (2019) – resulting in hunger and malnutrition being a priority concern.

6530

Contact Information
Email Address (s)

Name(s)
Number(s)

Carl van Blerk
082 8260731
carl@echo.org.za

The need was also identified to create a product that will provide a quick and easily digestible
snack to make available to these communities. The Garden Route Food Pantry, with the help
of the Cape Peninsula University of Technology, created a fortified biscuit that is high in nutritional value that is perfectly suited to the poorer communities where extra nutrition is needed.

No of Employees

6

Year of Establishment

2014

Trading Period to date (GRFP)

7 Years

Year of Registration

ECHO NPC 2014

With current statistics as released by the South Africa Child Gauge 2020 showing that more
than 25% of all children in
South Africa are suffering the
devasting effects of malnutrition, a slow violence against
our children, we can no longer
stand by and watch our upcoming youth being robbed of
their future.

Registration No.

2014/105741/08

Type of Entity

NPC

Tax compliance

(GRFP)

Income tax number:
9337411186

VAT Number:
n/a

Products / Services

Food Security – Fortified Foods and Community Gardens

Target Markets

Not-For Profit Organisations
No Youth;

Equity Status (BEE Level)

No People with Disabilities, and
BBBEE level 4.
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In a country where 1 in 4 children are suffering from stunted growth, a severe lifethreating effect of malnutrition, we need to look more critically at the nutritional
quality of food being provided to the impoverished communities.

Poverty relief
This entails the continuous sourcing of food
products which are destined to be dumped. Of
the 30 million tons of
food produced by South
African producers such as
farmers, factories etc, approximately 10 million
tons are dumped annually. We network with local industry to rescue these products and to assess for safety so that they can be
placed back into the food relief system to benefit the most destitute in our society.
This is done via an application and vetting processed by the Food Pantry, to select beneficiary soup kitchens, ECD centres and feeding centres that cook and provide to those
in need.

In the Garden Route and Klein Karoo region, it is not uncommon to see vast numbers
of children spending their days under trees and bushes, picking at leaves and eating
them to try and fill the empty stomachs. Sadly, this may result in a full stomach and
provide the false impression of a meal, but their bodies are starving due to the lack
of micronutrients.

During the hard lock down created by COVID19, an upsurge in poverty and hunger
became very evident, not just in the Garden Route, but across the country. In regions such as the Garden Route and Klein Karoo – also incorporating the Central Karoo, this became an exaggerated crisis due to the already evident drought that is experienced by the region – resulting in a massive loss of food, and a greater need for
humanitarian aid.
The Central Karoo, made
up of Laingsburg, Prince
Albert and Beaufort
West Municipalities, are
particularly hard hit due
to the long drought period and the resulting
devastation on the farms
in the region. Recently,
this was even further
harmed by swarms of
locusts that have fed on
the small crops still left.

Emergency relief
At times when disaster strikes, the Food Pantry will mobilise to assist families that are
affected – in our region, this is predominantly with regards to fires and floods; where
short term food parcels or food stations are set up to assist in the disaster. A recent
disaster that affected large areas of the Southern Cape were flash floods in George and
Oudtshoorn; a grant of R1 000 000 was obtained from the National Lottery Commission
to provide food parcels to those affected.
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Fortified Foods
As the supply of foods usually received are reliant on donations, it is unknown as to what nutritional value the Food Pantry is able to provide on a day to day basis. With a malnutrition rate
of over 25% in South Africa, and higher in the Southern Cape, it is imperative to supply additional micronutrient rich products to fight against the devastating effects of malnutrition, such
as stunting and wasting.
The Food Pantry supplies a range of products; such as our own Super Cookie snack which is a
highly fortified biscuit packed with 15 micronutrients for healthy mind and body development.
The cookies are baked on site at our warehouse in George, but also provided countrywide as a
dry-mix for baking at the respective feeding centres and ECD centres. The cookie recipe was
scientifically developed, exclusively for the Food Pantry, by the Cape Peninsula University of
Technology, under a licence of R11 500 per annum.

Centralised Facility Benefits
The centralising of all food security donations and distribution is paramount in the avoidance of
“double dipping” and ensuring the supplies reach those most in need and affected by sever
poverty and malnutrition.

The Garden Route Food Pantry is proud to have been officially appointed by the Garden Route
District Municipality as the official coordinator of food security and relief in the region. This allows the GRFP to ensure the detailed recording of all donations, the management of stock and
allocation for disaster relief and the fair control of requests from the general public.
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Macronutrients

Per 25 g

Per (50g)

Energy(kJ)

566

1132

Total protein(g)

3,6

7,2

Total fat (g)

6,8

13,6

Carbohydrate, total(g)

15

30

of which sugar (g)

3,9

7,8

Total dietary fibre(g)

0,9

1,8

Fe (Iron) (mg)

4

8

Mg (Magnesium) (mg)

11

22

P (Phosphorus) (mg)

61

122

Zn (Zinc) (mg)

2

4

Se (Selenium) (mcg)

13

25

I (Iodine) (mcg)

23

45

Vitamins

0

Vitamin K(mcg)

25

50

Vitamin A (RE)(mcg)

225

449

Thiamin(mg)

0,3

0,61

Riboflavin(mg)

0,3

0,55

Niacin(mg)

3,4

6,88

Vitamin B6(mg)

0,3

0,62

Folate, total (mcg)

16

32,20

Vitamin B12(mcg)

0,4

0,9

Pantothenate(mg)

0,9

1,9

Biotin(mcg)

5,4

10,8

Vitamin D(mcg)

3,1

6,2

Vitamin E(mg)

2,1

4,2

Description

Under licence from the Cape Peninsula University of Technology, we have had a scientific recipe created for the sole benefit of producing a tasty snack product to be a vehicle through which to get a variety of micronutrients into the malnourished bodies of children and in fact, any person in need. The focus of the Cookie Bakers is to provide stock on a continuous basis to those children most in need, but
with the growing concern over malnourished adults suffering from a variety of illnesses, the fortified
cookies have the added benefit of providing necessary micronutrients as well.

Micronutrients
Minerals

PRODUCTION OF FORTIFIED FOODS
Located at 1 Glaze Street, George, is our 750m2 warehouse facility which has
been adapted to receive, sort, manufacture and distribute food products. The
facility has been approved by the Garden Route District Municipality Health
department as a food productions site and is voluntarily inspected on a
monthly basis to ensure the standard are upheld.
On site, is a 120m2 bakery kitchen, incorporating an industrial biscuit maker,
dough mixer and ovens for the purposes of baking the fortified super cookies
in bulk quantities as well as for the training and support of our community
Cookie Bakers.
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A verified list of distribution sites has been compiled and
are vetted on an ongoing basis to ensure safe food handling. These sites are located across the entire Garden Route, Klein Karoo and Central Karoo and are
made up of a combination of soup kitchens, feeding centres and ECD centres. The registered ECD centres will be the distribution points for the super cookies, so as to allow for a continuous supply of product over the 12 months, and the subsequent monitoring of growth statistics. A long-term intervention is
required to eradicate malnutrition – the aim of the pilot project.
Each distribution site will be assessed for health standards; monitoring general cleanliness, toilet facilities, hand wash basins, etc. The principals or managers will be held accountable for maintaining these
standards to ensure their inclusion in potential pilot baking micro-enterprises.

In order to make an impact in the challenging industry of food
security, it is important to ensure competent and highly skilled
personnel are in place to manage, monitor and evaluate the
programme.
Current staffing, including the Executive Director, have many
decades of experience and training in the implementation of
social relief projects and entrepreneurship. The management
of the company have been members of Lions Clubs International and have served in the capacity of Governors on both
national as well as continental portfolios.

The Executive Director is responsible for the oversight of all
operation and ensuring fair and transparent distribution of all
goods serving the needs of the impoverished.
The ED is responsible for the compiling of the beneficiary database and the vetting of all applications, in conjunction with
the Operations Manager.

The skills learned have ensured proficiency and excellence in
identifying needs and implementing plans to address these on
a high level of competency, as well as to evaluate project
effectiveness and to adapt where necessary.

The ED has leadership skills in the field of social welfare, with
specific focus on food security and has been publicly recognised by the Executive Mayor of the Garden Route District
Municipality, as well as the community of the
George District as a “Local Hero”.
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“A simple vote, without food, shelter and health care is to use first generation rights as a
smokescreen to obscure the deep underlying forces which dehumanise people.
It is to create an appearance of equality and justice, while by implication socio-economic
inequality is entrenched. We do not want freedom without bread, nor do we want bread
without freedom. We must provide for all the fundamental rights and freedoms associated with a democratic society.” - Nelson Mandela
“While self-reported hunger of children has declined, stunting (an indicator of chronic
undernutrition) remains exceptionally high for an upper middle-income country.
This has been accompanied by an increase in child and adolescent overweight and obesity, which is driving a growing burden of diet-related non-communicable diseases
(NCDs).
They reflect a slow, hidden and cumulative violence against South Africa’s children that
is in conflict with the country’s Bill of Rights and Constitution and is a violation of their
rights.

“Micronutrient deficiencies
Hidden hunger or micronutrient deficiencies compromise children’s immune systems and
cognitive development and increase their risk of morbidity and mortality. Public health

The influential 2020 Global Nutrition Report (GNR) also recognises the importance of intervening early in a child’s life course to prevent the double burden of undernutrition
and overweight/obesity. The GNR shows how food and nutrition insecurity hampers
physiological and social development, exerts additional health costs, prevents children
from achieving their full potential and perpetuates an intergenerational cycle of poverty.

strategies to address micronutrient deficiencies include supplementation, food fortification
and food diversification.
The prevalence of vitamin A deficiency (VAD) among The 2005 National Food Fortification
Baseline Survey found that 44% of children aged 1 – 9 years had inadequate zinc status and
were therefore at risk of zinc deficiency, 25% an iron deficiency and 15% an iodine deficiency. Given the increased cost of the food basket and the negative impact of the COVID-19
pandemic and subsequent economic recession, it is expected that the micronutrient quality of children’s diets will further deteriorate.”

It also describes how the double burden of malnutrition contributes to diet-related noncommunicable diseases (NCDs) such as diabetes, cardiovascular diseases and certain
cancers, and calls for double-duty actions to reduce both undernutrition and overweight.”

CHILD GAUGE 2020 EXTRACT

CHILD GAUGE 2020 EXTRACT
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Unemployed persons, according to the official Statistics South Africa definition,
are those (aged 15 to 64 years) who:
a) Were not employed in the reference week; and
b) Actively looked for work or tried to start a business in the four weeks preceding the survey interview; and
c) Were available for work, i.e. would have been able to start work or a business in the reference week; or
d) Had not actively looked for work in the past four weeks, but had a
job or business to start at a definite date in the future and were
available.
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The Garden Route Friends of the Food Pantry is a fundraising initiative designed to include the general public and business in the vision to end hunger.
This participation reinforces our belief that it takes a village to address social issues such as hunger and poverty.
The concept entails the recruitment of “Friends” who each pay only
R100, or multiple thereof, every month into the GRFP account via a
debit order or online payment portal. In exchange for their commitment, each donor receives a certificate for display purposes and
has their name, or business name, printed on a board and placed
on the Friendship Wall in the office reception area of the food pantry.
The goal of the GRFP is to reach 500 Friends contributing each
month, the current number as of end May 2022, is 73.

10

11

“Man’s Best Friend” - but in many township environments, dogs have an average lifespan of only 3
years.
3 Years of hardship where their only source of nourishments, is feeding off scraps and the odd kind hand
which may offer a slice of bread or some doggie kibbles.
Much like malnourished children, these emaciated canines are also in dire need of food which can fight
off the long-time effects of poor diets. The reality is that many foods which are offered, are usually the
cheaper brands of dog foods, due to lower costs, but which contain few nutrients and proteins which
are required.
The Garden Route Food Pantry has developed a unique recipe for fortified doggie treats, which are designed to contain high levels of easily absorbed nutrients and proteins. Not only are these a great and
affordable source of healthy foods for township dogs, but is also a great treat for the everyday dog
which adds the right micro-nutrients to their diets.
CONTAINS:
Peanut Butter (Small amounts): Peanut butter is energy-dense, with around 180-200 calories per 2 tablespoons—most of which comes from fat.

Brewer’s Yeast: Rich in B vitamins (B1, B2, B3, B5, B6, B7, and B9) and antioxidants, brewer’s yeast promotes healthy skin, hair, eyes, and liver function in humans and pets. In addition to these benefits, the
high levels of B vitamins may reduce anxiety in dogs.
Brewer’s yeast is also high in selenium, potassium, chromium, iron, zinc, and magnesium. These minerals are essential for a variety of cell and organ functions as well as overall good health. It’s important to
note that brewer’s yeast does not contain B12, a necessary vitamin found in animal products and sometimes added to nutritional yeast.
Is also a natural tick and flea repellent.

Insect (Black Soldier Fly Larvae): Black soldier fly larvae serve as a truly sustainable, yet wholly nutritious
alternative to the meat, poultry, and fish traditionally used in dog food. the larvae boast up to 54%
crude protein, which allows them to replace livestock products altogether. As for fats, they have 19%
polyunsaturated and 21% monounsaturated in their profile. This helps make the insect-based dog food
taste great and feel fully satisfying at every meal. A true SUPER-FOOD!
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A versatile base food for many differing meals. Our Soya and rice stew mix is packed
in the Garden Route Food Pantry warehouse and is offered to beneficiaries across
the region.
An easy meal which requires little preparation is simply mixed with 6 cups of water,
and boiled until the rice is cooked.
Consisting of nutritional proteins in the form of soya chunks and with rice, soup mix,
and a variety of flavourings, this tasty meal can be consumed as is, or have a variety
of other accessible products added, such as:
-

Meat or chicken

-

Tinned fish products

-

Fresh Vegetables

-

Beans etc

A meal for 6 to 8 people can be provided from one packet.
CORPORATE TEAM BUILDING: Groups are invited to the Food Pantry to pack the mix
and seal the bags as a team building exercise. This creates an awareness of the
need, and draws society into being part of the solution and contributing towards the needs.
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Fruits are a good source of vitamins, minerals, fibre, and phytonutrients (plant
compounds which protect against cancer) and help to promote good health
and prevent disease. Local and international dietary guidelines recommend
that you eat moderate amounts of fruit every day.
Regular fruit donations are received from the following donors:
RED DOT FARMS:

Apples

PRIVATE DONOR (EASTERN CAPE):

Apples
Watermelons

ZANDVLIET FARMS:
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Vegetables, in particular, could help prevent Noncommunicable
Diseases and control
micronutrient deficiencies in resource-poor communities Since vegetables are rich in vitamins, minerals, dietary fibre, and low in calories, they are required for the normal functioning of the human body.
Significant donations of vegetables are received from:
4 BROTHERS:

Potatoes

MANDALAY FARMS:

Brussel Sprouts

SOUTHERN CAPE VEGGIES:

Broccolini

PRIVATE DONOR (EASTERN CAPE):

Potatoes

FARM KLAARSTROOM:

Butternut

TIKKETAI FARM:

Broccoli
Cauliflower

The Garden Route Food Pantry continues to reach out to other farmers for
more fruit and vegetables to sustain the growing need in the region.
Special THANK YOU also goes out to CRC Church for their contributions towards our cause:
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NUTRILITE LITTLE BITS
As a leader in nutrition, Amway has developed Nutrilite Little Bits, a micronutrient supplement for malnourished
children age 6 months to 5 years old. When taken daily, Nutrilite Little Bits helps these children get the nutrients
they need to grow and develop a healthier brain and body.
The Garden Route Food Pantry runs a nutritional supplement programme with Headstart Kids NPC in order to supply Little Bits ™ to over 2000 children under the age of 5 in the district. These children are monitored for weight
changes as well as general health, behavioural and cognitive development .

2002 CHILDREN UNDER THE AGE OF 5
SUPPORTED IN 22 CENTRES ACROSS THE
GARDEN ROUTE AND KLEIN KAROO
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Community gardening is defined by its shared nature; gardeners work collectively to
manage a garden for shared benefit. Although communal gardening activities, and
recognition of their perceived benefits have a long history, it is in recent years that
interest has developed in assessing the potential of the approach to address many of
the threats to health and wellbeing faced by global populations.
Community gardening may address chronic and non-communicable disease through
the provision of opportunities for physical activity, improved nutrition and reduced
stress. Participation in the gardening activities may improve wellbeing through increased social contact, culturally valued activities and mitigation of food poverty. The
benefits of community gardening are argued to extend beyond the participants
themselves through more coherent and cohesive communities, improved physical
environments and the sharing of the products of the labour.
- https://environmentalevidencejournal.biomedcentral.com/
The Garden Route Food Pantry has developed it’s own veggie garden, located on the
grounds of EMMAUS which provides
adult disabled with accommodation,
food and therapeutic job opportunities
irrespective of race, culture, sex or religious beliefs.
Further community gardens are supported in Thembalethu and Pacaltsdorp regions, through collaboration with community groups. The vision of the GRFP is to support these
gardens by purchasing harvested stock
from the small scale farmers, encouraging micro-enterprise growth.

SOLLY AND ZOHRA NOOR FOUNDATION
We extend our gratitude to the Foundation
for making a significant contribution towards
our gardening project with supplies of gardening equipment, compost, bone meal, fertilizer and other essential gardening requirements.
Thank you!
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Due to the generosity of the community, the Garden Route Food Pantry also
welcomes donations of toys, clothing and toiletries. These items are distributed
to playschools and also for disaster relief across the region.
Due to the generosity of the public who attended Uncle George Christmas Party
in 2021, large parcels of varied
toys were donated to 6 playschools in George via the
GRFP.

FIRST AID TRAINING
A one week first aid training
course was hosted by the
GRFP for the coordinators of
20 feeding centres in the region. An essential service to
provide care when the critical
need arises.
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Primary Product donations are tabled below. The GRFP receives these donations from a variety of generous donors,
located
mostly in the Garden Route and Klein Karoo region. These 1.76 million meals have been distributed across the region based on the
following percentage distribution:

GEORGE: 46.5%

BITOU: 7.7%

OUDTSHOORN: 16.6%

KNYSNA: 2.5%

MOSSEL BAY: 18.1%

CENTRAL KAROO REGION: 2.1%

HESSEQUA: 3.5%

KANNALAND: 1%

OTHER: 2%

The above allocations are based on numerous factors, such as: Number of registered beneficiaries, transportation & logistics, disaster allocations, donor locations etc. It is our wish to locate more donors in regions outside of the George Municipality, so as to increase donations to other B Municipalities.
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18 Month breakdown of Funds received from the District and Local Municipalities in support of the operations of the Garden Route Food Pantry.

Garden Route District Municipality

R412 610

George Municipality

R192 590

Mossel Bay Municipality

R127 875

Oudtshoorn Municipality

R19 800

Hessequa Municipality

R11 880

Kannaland Municipality

R0

Knysna Municipality

R0

Bitou Municipality

R0

CURRENT BASIC MONTHLY OPERATING COSTS AS AT JUNE 2022
WAREHOUSE RENT (750M2) LOCATED IN GEORGE

-

R23 500

STAFF SALARIES ( 7 FULL TIME EMPLOYEES, INCL MANAGEMENT)

-

R81 000

ELECTRICITY

-

R 4 000

INSURANCE & PUBLIC LIABILITY

-

R

TRANSPORT & LOGISTICS

-

R 2 000

COMMUNICATIONS & INTERNET

-

R 1 000

900
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Although the Garden Route Food Pantry does not provide food parcels to the public, due to the high cost and dependencies created, a
donation of R1 Million was received from the National Lotteries Commission in December 2021. The provision of these funds, administrated through National Child Welfare, was provided with strict criteria.
1200 significant food parcels valued at approximately R800 each were provided to residents in need in the George regions (One of the
criteria from NLC). The distribution was done via an application process and each parcel collected and signed for individually. The
distribution process was highly successful and positive reactions were received from the beneficiaries.
The GRFP will continue to support the provision of food parcels for emergency supply to victims of disasters, such as fire and floods,
but can only do so when resources are available.
Special thanks to the following who gave very generous food parcel donations, the families who were assisted were extremely grateful :
NATIONAL LOTTERIES

MTN

ASHRAFUL AID

GEORGE METHODIST CHURCH
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The Garden Route, Klein Karoo and Central Karoo has been labelled as one of the poorest regions of the entire Western Cape, with severe poverty
and malnutrition affecting around 1 in 4 children in the district. The reality is that very little aid is received in this region from outside of our borders,
resulting in the food pantry having to devise alternate methods of feeding those most affected.
The Food Pantry has therefore started the new Pasta Kitchen, where pasta will be manufactured but with the added benefit of including extra micronutrients into the recipe to enhance healthy development for both body and mind. The pasta is then distributed to feeding centres across the entire
district, including all Municipalities.

The new Pasta Kitchen will also professionally package and brand the pasta for commercial sale in the district. The cost will be competitive and the
marketing strategy will indicate that the purchase of the new and healthy alternative will result in all profits going to feeding the poor. The sale of
one 500g box of pasta, could support up to 3 children in need.
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The Garden Route Food Pantry is devoted to ending hunger, and therefore has developed a micro-enterprise initiative to support job creation. By identifying home based kitchens with facilities to bake cookies, the Garden Route Food Pantry can provide the dry ingredients to bake the highly fortified cookies,
developed for the GRFP by CPUT.
The bakers will be provided training on the baking process, as well as the nutrient benefits of the super cookies. These cookies can then be sold by the micro-enterprises for their own profit, and also provided by them to nearby schools, for financial compensation.
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The most significant need is for transportation of food to and from the Garden Route Food Pantry. Many of the beneficiary organisations located in high poverty regions, do not have the logistics to collect food provisions, and many are located great distance
away from the warehouse in George.
It is also noted that many potential donors, including farms in outlying regions, are prepared to donate food stock, but which needs
to be collected from the facilities.
Due to this, the need for a transportation vehicle such as a reliable panel van of bakkie has become critical, in order to be more
effective in food rescue operations and food distribution.
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Growing donations of fresh products, including vegetables, fruits and meat
products, has made it critical to obtain cold storage facility on site.
In order to keep the cold chain and to secure the safety of food being distributed, a cold room is no longer a benefit, but rather a necessity.
The 750m2 warehouse facility has adequate space requirements for the installation of a cold room as well as 3 Phase electricity points.
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Managing Director:

Carl van Blerk

Company Website:

www.echo.org.za

Contact:

082 826 0731

Facebook Page:

https://www.facebook.com/groups/gardenroutefoodpantry

eMail:

carl@echo.org.za

https://www.youtube.com/channel/UCEPhqbpznXFXuHEpQ6YKwDg

Address:

PO Box 10840, George, 6530

Warehouse Address:

Glaze Street, George
https://g.page/GRFoodPantry?share
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